CoC Business Meeting
July 17, 2020
9:00AM-10:15AM
Zoom Meeting

Introductions/Welcome 
· Review of minutes 

CoC Local Round 
· Received a few applications – reminder to apply, deadline is July 27th 
· Application is streamlined (highlighted areas for requirements) 
· This Application was sent via email and is on our CoC website - https://www.lihomeless.org/coc-nofa
· Support letters – will be passed to The Ranking Committee (they will be using the scoring tool that is included in the application, so there is no need for the letters)

Updates from SC 
· New Chief Deputy Commissioner for DSS – Sandra Davidson 
· Staff are back to work and social distancing 
· Within 4 centers – 300 contacts that are being made daily for the past week, SNAP applications – June 2019 1757 applications, June 2020 1902 applications 
· HEAP extended to August 31st 
· Housing – 410 for families, 518 singles 
· Working to accommodate families – switch locations from families to singles 
· COVID – housed 64 individuals during quarantine or isolation time, 16 of 64 are not eligible for THA
· SNAP applications are electronic 
· Apply for TA electronically (as of tonight) 
· Face to Face waiver due August 6th 

Updates from NC 
· COVID – isolation site, numbers have gone down, 6 families on July 7th and then on the 16th we had 3 families, on the 7th we had 21 singles and now we have 6 (total of 55 placements and now down to 10) 
· 712 cases, 804 are adults and 495 are children = total of 1299 
· 3 cooling centers that will be open 
· 170 moves of staff for social distancing + pushing for remote work 

Updates from Chris Pitcher – ICF (HUD TA) 
· ESG CV Funding – Community Investment Process (CIP) – includes CoC, NC Community Development, NC DSS, SC DSS, SC Community Development, Town of Brookhaven, and other partners -  HWCLI, LI Community Foundation, CSBG EOC Suffolk 
· Awarded 2.8 million dollars last week from the state of NY (COVID money) – Round 1 
· Funding principles (focusing on) 
· Homeless Prevention – Target HP (Update the HP prioritization for CE and CE process for HP) 
· RRH – only PH tool we have in our box for the ESG program and ESG-CV program 
· and provide more stability and resources for RRH programs – more Landlord Engagement, Housing Based Case Management, and Landlord Mitigation Funds 
· Be aware of eviction moratorium 
· Street Outreach – survival street outreach vs. housing-based street outreach 
· HMIS – reporting for ESG CV is quarterly and done by the HMIS lead 
· Administration – ESG recipients that are used to administering ESG is not prepared for ESG-CV
· Diversion – how do we keep folks from coming into the homeless service system 



CES Updates (LICH) 
· COVID Prioritization 
· Immunosuppressed illnesses 
· CES Case Conferencing will resume starting Wednesday July 29th (more dates to follow)
· Successes 
· Referred the last 2 CNG families 
· 2 CHI families in the closing programs 
· Options Newsletter – Housed 3 CH families in Nassau County 

CES Updates (DV-CES)
· COVID prioritization applies to DV-CES as well 
· Identify HH that are high risk of COVID and actively fleeing
· Working with TAC 
· Develop a set of policies and best practices for DV-CES

HMIS Updates 
· Screening form – Reminder to shelters and Transitional Housing providers to use this tool 
· Chronic conditions on the screening form – Work with uploading agencies and Foothold to ensure that we are receiving this form and associated data on some of our larger shelter programs that are part of our uploading agencies (Test from CHI - data from completed forms is going into HMIS) 
· Report – You can track number of completed forms by your program staff (demographic report builder >> COVID-19 Screening Report Usage Tracking Report) 
· Available on the pop up when you log into HMIS 
· HMIS Trainings 
· 3 HMIS Trainings for the month (for the foreseeable future) 
· Half day trainings 
· Keep class sizes smaller and meet the demands 
· July 21st training is full, July 28th some slots open and the 31st (new user or refresher trainings) please contact Wayne wscallon@addressthehomeless.org 
· At least 1 intermediate/report training in August – recommend to more experienced HMIS users so they can learn beyond the basics, data quality reports, etc. (Date TBA) 
· Best way to reach Wayne is through email (all HMIS inquiries will go to Wayne since Roxzelle is on maternity leave) 
· CoC Training and Support 
· Racial Equity Committee – Great turnout – Members from the community, CoC Partners, LICH Staff and Interns, and other stakeholders attended 
· Next Meeting TBA 
· [bookmark: _GoBack]Keys Conference – November 18th (virtual, more details to follow) 
