CoC Governance Board
Meeting Minutes
July 17, 2020
Virtual Zoom Meeting

COVID Prioritization Updates 
· Policy enacted July 1st – September 1st 
· Recap – Temporary new prioritization which replaces old prioritization 
· 4 major factors determined by subgroup committee from Governance Board 
· If HH can self-isolate 
· Living on the street or living in a congregate shelter
· CDC guidelines for high risk; adults with specific underlying medical conditions and those who are older (Federal Guidance subject to changes) 
· https://www.cdc.gov/coronavirus/2019-ncov/need-extra-precautions/people-with-medical-conditions.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fneed-extra-precautions%2Fgroups-at-higher-risk.html
· Length of time homeless - Addressing racial disparities on our system 
· Case Conferencing 
· Will continue again starting this month 
· Specific to reviewing COVID high risk cases 
· Review Process 
· Can be lengthy depending on circumstances (can result in delays in review process) 
· COVID health screenings 
· Challenges
· Yet to identify many homeless families (we have a lot of RRH capacity to serve families; struggling to identify enough family households who are homeless within the parameters we set for the prioritization) 
· It doesn’t increase our capacity necessarily (does not mean we are exiting more and seeing service gaps) Right now, we have identified many more Nassau County single adults than we will have a housing resource for even if this policy gets extended through the end of 2020. We will be unable to refer the amount of NC single adults that we already have identified (most significant service gap we are seeing)
· Racial Equity Lens (guiding principle in prioritization) – Not playing out to be equitable, majority of households in homeless system are black HH, when we start to identify HH who are highest risk of covid-19 based on prioritization – majority white and single adults



CoC Statement Feedback 
· Grammatical errors – need to proofread 
· Re-Entry resources for clients in hotels/motels 
· Inviting persons with lived experience to meetings – to share personal stories for insight, networking, etc. 
· Identify the action steps that the CoC will actively do 
· Thanh will meet with Mike and Jess to make changes incorporated in today’s meeting and send out the statement for one last vote before publishing 

Next Meeting 
· [bookmark: _GoBack]August 14th from 10:30AM-11:45AM via Zoom 




