CoC Governance Board Meeting
Meeting Minutes
August 14, 2020
10:30AM-12:00PM
Zoom Meeting



Introductions/Welcome
· Review of Minutes 

Updates
· SUS RRH Programs 
· Working with SUS, EOC, FSL and Chris Pitcher (ICF) to try to get HUD to accept some of the MATCH that SUS did have (HUD was challenging those matches) 
· EOC and FSL take over as much of the SUS RRH programs as they could (specifically one of the programs was unexecuted needs to be executed and started by September 1 in order for the region to not lose those funds) 
· This week (by today) EOC and FSL have created subcontracts with SUS – next thing they need to do is get MATCH documentation (MATCH Commitment letter to SUS, and then SUS submits this along with their information to HUD so that they can keep that funding) 
· HUD Funding Round 
· Still uncertain at this time 
· CoC Local Funding Round 
· In the process of doing a local round
· SUS originally expected to give 2 grants back – 3 million dollars of funding that could be available for new programs (PSH except if there were agencies that subcontracted with SUS for a portion of the RRH they can apply for that equivalent amount as RRH for new programs. 
· A combined 800,000 was applied for the RRH 
· We received 1 PSH new application for 140,000  
· TSLI submitted under DV (not apart of this mix) 
· In total = $945,000 that was applied/requested out of 3 million because SUS did not submit renewal applications on time for this process. 
· SUS was able to get HUD to approve the MATCH just at the same time. They requested permission to submit late renewal requests for the two RRH programs less than the amount that the other agencies were seeking 
· Reached out to 2 other providers for PSH (to encourage them to apply for new programs) TBA for Ranking Committee 
· SUS has submitted renewal applications for the 1 program they are currently operating for 1.5 million and up to 700,000 which is what FSL and EOC did not apply for 
· Waiver is the Amendments
· Extended (agencies can apply for similar waivers for the new current contracts that were awarded under 2019.) 
· Cannot be amended – end date on the contracts
· HUD has created the templates (identify the specific things you want to apply the waiver on)
· Anything that is stated that is allowed on the amendment – you do not need approval, you cannot do the activity until after 48 hours 
· ESG Updates
· ESG CV Funding – encouraging for more RRH 
· Some municipalities have put out and awarded Homeless Prevention Dollars 
· Working on trying to get HP cohort to meet to coordinate how that will work 
· The Safe Harbour Act, Evictions cannot take place until ~October 1st, None of Tenant Assistance Funding under HP can be used until ~September 1st if it’s a 30-day window and in some cases not until 14 days or 72 hours before October 1st 
· Chris is trying to get information from the state TBD
· HMIS requirements associated with that – hiring an additional HMIS staff person and consulting entity (through the ESG-CV funding) TBA 
· Reporting for Shelter Operations and HP 
· APR report – HMIS lead will process these reports and providing them for ESG jurisdictions 
· Coordination and responsibility for shelter staff – be responsive to the HMIS team and additional HMIS consultants who have questions and want to correct data before submission of those reports

COVID-19 Prioritization 
· Meeting next Tuesday to discuss Prioritization in depth 
· Minimized challenges associated with identification of COVID priority households (trial and error – how to generate reports and review documentation to see who is considered covid priority) 

· Waitlist is extensive – Over 70 households right now, already some referrals (not having challenges with identifying covid priority households but having the resources behind it to place that number of households into permanent housing through CoC and ESG) 
· Capacity oriented challenge discussions 
· Identifying too many covid priority households and not having a response for that 
· DV is a smaller pool, do not have HMIS system where shelters can help with those screenings and because of that, number of households they’ve been able to identify as covid priority is much smaller 

Coordinated Entry Steering Committee 
· Delegation of decision-making power around how CES operates 
· Partners who are most integral towards CES process 
· Responsive to real-time challenges and help making decision changes that are more transparent with the CoC 
· CE operators would not be voting members of the Steering Committee or the evaluation process 
· Would the GB be comfortable with delegating some level of power? (steering committee for CES could be established and could help approve changes to be made that are procedural not policy driven) 
· Who would be part of this committee? How would that be determined? (LICH and TSCLI would have to have an intensive onboarding process – make sure people who are on the SC are well-versed in the process so that we can propose questions and get relative feedback that was adequate and appropriate where we wouldn’t be stepping back to explain the procedures) 
· Any changes to structure would need to be incorporated in the:  
· Governance Board Charter 
· Non-Disclosure Agreement 
· Access to client level data to thoroughly review how our system is operating and participate in focus groups from clients and consumers that are currently homeless and were formerly homeless that went through coordinated entry 
· People to have on this committee: 
· Frequent referral sources and frequent referral destinations 
· Coordinated Entry Evaluation 
· Review CE policies and procedures 
· Review how things are going (using data and looking at outcomes)
· Conducting focus groups (both providers and consumers) 
· Client Surveys to get more feedback from client perspectives
· Looking at how system is operating through a racial equity lens 
· Discussing challenges/ways to improve 
· Bring evaluation formally to Governance Board as policy making entity to see if there are any changes, we want to make on a policy level based on the findings of an evaluation 
· We haven’t had an evaluation in 2020 (need to otherwise in violation of HUD’s requirements) 
· HUD was ready to start monitoring CES prior to COVID
· Looking to do that once things are safer 
· Potential of having a CES evaluation early in 2021 (need to be prepared for that and cannot be in violation of having those annual evaluations) 
· Are there enough people to take a vote on this? (Decision 1 – Do we want to approve and delegate partial power for CE decision-making and structure a CE Steering Committee?) 
· 14 voting members, ~30 overall (1/3 to vote – more than 1/3) 
· Vicki – Motion, Allison – Second 
· 14 voting members – YES 
· Decision 2 – how do we want to determine who is on the committee? (decide today or next steps) 
· Suggestion: Committee should consider a max amount of members – so that it is a manageable group and to have the entities that are essential and need to be on the group 
Next Steps 
· Please review minutes 
· [bookmark: _GoBack]Email to follow – CE Steering Committee Nomination Form 


Next Meeting 
	September 25th 10:30AM-12:00PM Via Zoom 

