
January 20, 2023
CoC Business Meeting Minutes
9:00am-10:15am
Zoom 

Recording: https://youtu.be/BuW4-tNknD0
Attendees listed at end of document

CoC Funding, Capacity Building & Planning 
1. Updates for 2022 CoC Funding Round & 2022 Supplemental NOFO to Address Street Homelessness (Greta Guarton, LICH)
· HUD has not yet made announcements on funding awards for either funding round, but these are expected by the end of next week. LICH will send out information to applicants as soon as it is received. 
· All new applicants and previous grantees are asked to go into esnaps to make sure user information is current and UEI numbers are correct. This will ensure faster completion of contracts once the 2022 awards are announced. 
2. 2023 CoC Funding Round (Greta Guarton, LICH)
· HUD has announced that CoCs may register for awards announcements. 
· At the recent Long Island Community Development Organization Collaborative meeting, information was shared indicating that the funding round may start earlier this year. 
i. There is a new CPD director, Abigail Ford. Vincent Hahm has retired.
· All potential applicants are encouraged to get in touch with LICH as soon as possible. The learning curve for submitting applications for CoC funding is challenging, and LICH can provide support and guidance.
3. CoC Monitoring (Mike Giuffrida, LICH)
· The Governance Board is having early planning discussions about monitoring CoC funded programs to come up with a plan and decide priorities. The goal is for monitoring to be efficient, effective, and supportive to the agencies monitored. The GB is discussing ways to involve people with lived experience and to be person-centric when evaluating programs. Monitoring can be viewed as another way the CoC can provide support to programs. 
· The CoC is contracted with the Technical Assistance Collaborative (TAC) and will begin to map out a schedule for CoC trainings to offer CoC funded agencies and the CoC network at large. 
4. Point in Time Count (Al Licata, LICH)
· The PIT Count will take place on 1/25/23. We are not seeking any more volunteers at this time. 
· For registered volunteers, there will be another training taking place next Monday 1/23 from 6-7:30pm. Register here:
· https://us02web.zoom.us/meeting/register/tZcofuyuqz8qH9LQGpOxFJ9hFqdYJTlz3Rm5
· Teams can pick up their supplies at the LICH office today through Tuesday during business hours. This will include essential items (coats, socks, hygiene kits, etc), surveys, and resource cards. 
· There will also be digital versions of the survey available shortly.


Coordinated Entry System Updates (Jessica Labia, LICH)
1. General CES Updates 
· Latest referrals:
· 18 households to rapid rehousing (RRH) since December 2022
· 4 households of adults living unsheltered referred to CoC PSH beds
· 2 of these were couples that have been homeless for over 5 years. Dwayne Brown worked to get these households in to PSH, one with Catholic Charities that moved in right before Christmas, and the other which moved in to SSVF to transition over to EHV after the new year. 
· Case conferencing is having regular meetings
· Suffolk Shelter Case Conferencing- every 2nd Wednesday of the month at 11am
· Nassau Shelter Case Conferencing- every 3rd Thursday of the month at 12pm
· Rapid Rehousing case conferencing- every 3rd Wednesday of the month at 11am
· A nurse has been available to CE to do psychiatric evaluations in the past month, completing 8
2. Emergency Housing Voucher program (EHV)
· Summary statistics:
i. 12 official lease ups last month
ii. 265 total households housed with EHV
iii. 200 new referrals over last 2 months
iv. Our region was originally allotted 260 vouchers and is now competing for remaining vouchers. Over 700 households are on the waiting list
· The EHV program has until September 2023 to issue the last voucher. After that date, the goal is to roll over EHVs into the regular voucher program (HCV), as they officially expire in 2030.
· It is unknown whether this program will be renewed. There was advocacy around increasing voucher overall on a national level before the latest budget release. It was thought by advocates to be more feasible with a Democratically controlled house and senate, which is no longer the case after the midterms. Funding for more vouchers was not included in the latest budget. 

Homeless Information Management System (HMIS) Updates (Wayne Scallon, LICH)
1. Reports 
· The LSA was submitted to HUD on time on 1/11/23. This is a system-wide HMIS report on data quality, housing utilization, HMIS bed usage compared to the HIC, etc. 
· Uploading function has been turned back on as off last week.
· ESG-CV reporting is ongoing through January for towns and municipalities. 
· SSVF monthly uploads report is due the 1st week of February. 
· RHY reporting is going on now. 
· The HUD system-wide report on system performance measures is due 2/28. 
· All agencies, please continue to focus on HMIS data quality, especially timely intakes and exits of clients from programs. 
· PIT & HIC reporting goes into the spring. Wayne may be requesting clarification on beds and housing from agencies. 
2. Trainings
· Latest intermediate training was on Wednesday (1/18)
· Upcoming trainings:
· 2/7: Data quality training – all agencies are requested to send at least one user for this training 
· 2/16: New user training – this can also serve as a refresher for users who have been off the system for a while
· Users are encouraged to take advantages of training resources available.
· There is a video on data security and privacy that is important for every user to watch. 
· Contact Roxzelle Bannerman-Martin for information on training and where to find training videos and resources. 
3. Annual user agreements are due on 1/31. 
4. HUD’s comment period for feedback on the race, ethnicity, and gender data elements is now closed. We will find out about any changes made likely in the summer, and these changes will go live on 10/1/2023 along with normally scheduled changes. 

Community Announcements 
1. Mike Giuffrida (LICH) HUD Secretary Marcia L. Fudge in releasing an updated Affirmatively Furthering Fair Housing (AFFH) proposed rule. Other Fair Housing resources can be found here:
· https://www.hud.gov/AFFH?eType=EmailBlastContent&eId=dcf9328e-914a-42ee-a20d-8d99321da49c 
· https://files.hudexchange.info/resources/documents/Respondent-Obligations-in-Fair-Housing-Investigations-Interactive-Diagram.pdf 
· https://www.governor.ny.gov/news/governor-hochul-announces-statewide-strategy-address-new-yorks-housing-crisis-and-build-800000#:~:text=Governor%20Kathy%20Hochul%20today%20announced,2023%20State%20of%20the%20State.
2. Angel Macchia, Nassau County Community Development: Wednesday 1/25, Nassau County is holding a public hearing on funding proposals. The meeting will be held hybrid at 6pm. 
· Call Angel with any questions: 516-572-1976
3. Allison Karppi, Town of Brookhaven: Town of Brookhaven’s public hearing will be on 3/1 to discuss all grants. ToB is preparing the request for funding proposals (RFP) for ESG to be released on 1/26. Applications will be due 2/23/23. 
4. Greta Guarton (LICH) - OMH will be funding 8 street outreach safety teams across NYS (outside NYC) that include behavioral health and plan to visit the same clients multiple times a week. Information has gone out through OTDA & OMH websites, email blasts, publications. Greta will send out more info if needed NY
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